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Abstract 
This study focuses on the feasibility and usability of a web-based task management program 
called “Could you please…?”  The primary research methodology utilized is usability testing.  
Usability tests allow us to gauge both a subjects understanding of the application’s purpose and 
his or her experience with the program albeit a negative or a positive experience.  Numerous 
observations and design iterations occurred throughout the study.  A paper prototype and two 
interactive prototypes were designed for the project. 
 
Introduction 
To solve the organizational problems that many groups experience, we designed a web 
application that creates, stores, and manipulates "to do" lists.  This application not only helps 
people with organizational management, but also promotes prioritizing activities and dividing 
tasks.  Busy people who have many tasks to complete tend to forget some unless they are 
organized in some fashion.  For instance, as cited by (CITE) Sometimes people lack the 
motivation to complete all the tasks if there are too many or they become aggravated if they feel 
there is an imbalance in task allocation, e.g. if one person is doing more than others.  To 
overcome this lack of motivation, group members receive points when accomplishing a 
task.   Points are an efficient method that makes task completion not only enjoyable, but also a 
fun and competitive game.  Furthermore, a disagreement over task assignment can lead to 
miscommunication and potentially cause greater frustration.  Busy people who may need 
organizational help also may not use available methods because such methods may require too 
much cognitive effort to maintain effective use.  These methods might also be time consuming, 
hard to access, visually unattractive, and boring to use, therefore people tend to stop using them 
(CITE SOMETHING HERE).  People might also need reminders similar to email alerts or 
notification alerts to maintain frequent use of organizational techniques; nevertheless, some 
organizers, both digital and physical, lack reminders, which can also lead to abandonment of any 
kind of organization.  
 
Related Works 
To better understand task and organizational management systems, we researched many journal 
articles on the ACM website.  Many of the articles     
 
Our Solution 
To overcome the above stated problems, we produced a task management application called 
“Could you please…?”  The program is a useful tool for groups of people who are so busy that 
they have trouble communicating; as such, this tool allows them to easily organize their lives in 
order to have more free time.  Not only will this increase communication within the group, but it 
will also promote efficient collaboration.  Our interface is not only simple enough for families 
with children to use, but also people with limited computer experience.  The product's simplicity 
and reward system should encourage users to stay devoted unlike many organizers that are 
currently available.  For instance, a child may receive a gift or a person may be able to avoid 
performing a task, if he or she receives a certain level of points.  A key differentiation of our 
application is its enjoyable to use interface and its competitive factor through points gained from 
completing tasks.  It can also teach valuable organizational lessons for the entire family by 
promoting a child to keep track of his or her daily tasks.   
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Competitors 
While applications exist that serve similar functions to ours, these programs are either too 
cumbersome for families to use or too ill equipped for a family’s needs.  Examples of such 
applications are Microsoft Outlook and Google Calendar, but again each lack the focus and ease 
of use of our application; they only serve basic task management needs,.  Our closest competitor 
that offers anything distinctly similar to our application is Producteev; nevertheless, Producteev 
is free only for two users and designed more for a corporate environment.  Another application 
called YadaHome does focus on family tasks, however it offers limited customizability and lacks 
a gaming element.  Likewise, many other task management programs are geared toward 
individual users; consequently, such programs are unpractical for family use since a child or an 
adult could easily remove a task from his or her list given only one user name is utilized.     
 
User Groups 
Our application’s primary user group is families; nonetheless, additional clients could include 
roommates, groups, and other groups with task organization or allocation needs.  Groups of 
people who have connections beyond their responsibilities and tasks, such as families, could take 
advantage of the full functionality of our application since “Could You Please...?” allows people 
to bond through talking about the various tasks or competing for points.  While a single person or 
other user groups not mentioned could use our product, they are not the focus of our design.  As 
such, while other users may not benefit from the full range of features in this product, they might 
still be worth considering given our product is different from competing task managers and 
therefore, we believe, it is more attractive to some users than the traditional organizational 
methods currently available.   
 
Design Methods and Iterations 
We designed our application as a web-based system where a user logins to view his or her tasks 
list.  A list view for displaying tasks is an essential element whereas a GPS tracking system to let 
users know when an errand is on their way while in the car is not as essential attribute.  In 
addition to the previous phase, we took information from another project that included making a 
paper prototype of this application and testing users.  The information gathered from the users 
generated some useful design motivation.  
 
Home Sign-In Screen 
We chose to make an introductory screen that users see when they first come to our website.  It is 
suppose to be very simple in order to avoid unnecessary information and confusion.  In the 
below paper prototype, we show how we wish the welcome screen to be seen for our application 
design.  To stress its simplicity and clean design, it has an abundant amount of white space.  The 
paper prototype also shows where we wish the login button to be located in the upper right hand 
corner, as it is traditionally in English oriented websites.  
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Second Iteration 
Because it is quite readable and easily available on most computer operating systems, we chose 
Tahoma font as our applications primary font (“Code Style,” n.d.).  The white background makes 
it easy to read the text and see the buttons on screen.  The welcome screen and directions are at 
the top and in large, dark print for increased readability.  As stated previously, we placed the 
login button at the top right of the screen since that is usually where login buttons are placed in 
order to avoid confusion.   

 
The only other elements on the screen are two buttons, one to join an existing group, and the 
other to create a new group, both of which require creating a user account.  Pressing on any of 
the three buttons will bring up an area where users can input information.  We chose not to 
redirect to a new html page in order to avoid confusion and keep the interface simple. This pop-
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up aspect makes the interface appear more similar to a desktop application than a website. 
 

 
 
Paper Prototype of task pane 

 
 
Likewise, the above is the paper prototype of our task list pane where a user is automatically 
directed once he or she logs-in.  The central attribute of this screen is the giant plus inside a 
circle to signify where one can easily create a new task.  This is done to be easy understood and 
obvious for how one can create a new task.  Points that each person in the group currently has are 
visible as a bar graph to show the current pace of events. 
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Page after user clicks "Create a New Group" 
 
Task Homepage 
Once he or she signs into the application, the main screen that he or she is brought to is the task 
homepage.  The list of current tasks is shown as the main center content of the page.  This list 
starts with the header and tasks assigned to the user currently signed in, and then followed by the 
header and tasks for the other users in the group.  We chose to list all tasks for users to see every 
task that is occurring in their groups.  One is able to view or hide a task via a collapsible format, 
which allows him to see more task information.  The collapsible format allows the user to see 
what they need without having to navigate to another page.  By limiting the amount of 
navigation away from the main screen, we believe that the application is more usable. 
 
We put the point balance for each user on the left so users can easily see how well they are doing 
in comparison to others.  The button for achievements brings up a pop-up to show the current 
achievements and which users have gained what achievement.  This not only adds a social aspect 
to the game, but also helps with competition among users.  
 
 
Screen after clicking "+" 
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The users have a large “+” button at the top of the page to signify adding a new task to the 
list.  The large “+” button came from the paper prototype test that resulted in feedback that users 
only want one large button because they had assumed that the “+” meant add a new task 
(appendix). 
 
We chose to add this section as a pop-up rather than redirect to another page to simplify the steps 
users need to take in order to use our application and its features.  The “new task” pop-up covers 
the list of users and current tasks so that users can focus on the task they create as well as not 
having to scroll down to see the editable form. 
 
Screen that appears when inputting due date 

 
 
A pop-up calendar appears when clicking the due date to allow for easy input, as it allows the 
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user to not have to remember what day of the week a task is due.  It also ensures correct date 
formatting.  The large “check mark” is pressed when the user has finished entering information 
about the task they are creating.  In addition, notes at the bottom of the screen are easy to find 
and warn the user of any restrictions to creating a task.  The drop-down menu for assigning the 
task to a specific member ensures the user cannot enter a name that does not exist in the 
group.  Radio buttons for the privacy of the task require that a user choose one of the options and 
avoids users who may accidentally click on more than one option. 
 
Screen if you click on the label "Pano" 

 
We chose to distinguish a user from a specific task with a darker blue for the user and a lighter 
blue to symbolize task assigned to the specific user.  This makes it quick and easy for users to 
distinguish with a glance that the blue color is associated with tasks but that there is still a 
difference between the users name and the task name. 
 
Screen after you click on a specific task 
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We designed a table layout for the task, as it illustrates the data easier than bullet points or a long 
list (CITE).  The distinguishable colors signifying the button to complete or edit a task make it 
easy for the user to see where to look for the information vs. where to change it.  We have also 
made the cursor into a pointer when anything is clickable since this is a universally understood 
symbol for clickable objects.  The bold lettering makes the key information jump out at the user 
and easy to find. 
 
Screen after you click on "Complete Task" 

 
To easily distinguish if a task is finished, the text is stricken through and its color changes to 
red.  Red often means the end of something such as how a stop sign means stop.  However, the 



Project LBSC 795 9 

link is still clickable which allows users to investigate the completed task. 
 
Screen after you click on a task that is already complete 

 
The area that previously was green with text “Complete task” is now red to be easily seen and 
now has text “Undo complete task,” if users make a mistake in marking the task complete, the 
action can be easily fixed. 
 
Screen after you click on "Edit Task" 
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Editing a task brings a similar pop-up to the creating a task function, as the user will already be 
familiar with the layout and can find what they quickly need.  The large green “check mark” 
indicates the button to click on when the user has completed editing the selected task.  
 
 
Screen after you click on "Achievements" 

 
The above is an example of how our points comparison chart appears for users.  Receiving a 
white colored box first denotes the person who receives the specific requirements.  If a group 
finishes all the achievements, clicking the “Reset Points” button allows the group to start over 
and each member has a chance to win the achievements. 
 
Usability Testing 
In order to effectively judge the quality and usability of our application, we decided to perform 
usability tests with various.  Since we built our application to accommodate users that belong to 
many different types of groups including families, class project groups, and shared households, 
we looked for a wide range of users to evaluate our application such as college students and 
parents.  We think that such participants would not only benefit from an organizational 
application like ours, but also would bring background knowledge of household and group 
organization.  There are several similarities and differences in the participants' opinions and 
understanding of the application and its features.  Their answers led to several ideas for 
improvements in our application’s next iteration.  These ideas allow us make our application 
easier to use and more useful for a larger group of users.  
 
Procedure and Methodology 
To help us understand some basic information about what type of users the tester is, we asked 
them to answer some preliminary questions (see Appendix).  After that, we asked the users to 
attempt to perform six individual tasks.  These included exploring the application, adding, 
editing, and completing tasks, etc.  We had them perform these specific tasks to understand the 
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usability of certain features in our application.  The tasks are structured in a way that creates a 
scenario for the user to respond.  One task description is “Pano’s dentist appointment has 
changed to Monday the 14th.”  From this scenario we expect to see that the user clicks on the 
task “to take Pano to the dentist,” as it is already created and assigned to another user.  Next, we 
expect them to notice the “edit task” button and observe that the details of any task can be 
changed as needed.  This dynamic interaction of the tasks is something we felt is important to 
our design and want to make sure a user is able to find this feature with relative ease.  The other 
tasks grasped at similar conclusions.  We conducted more than six user tests; however, only six 
of the tests are considered in the results because a few tests were done for practice.  Although 
several users had trouble initially, they were all able to deduce how to navigate through each 
task.  Thus, as every user eventually completed the tasks, the data appears sufficient to us to aid 
in our third design iteration.   
 
Several tests were conducted over the Internet using Skype’s screen-sharing feature to see the 
user's desktop.  These tasks allowed us to see the different ways that users approach our 
application’s various features.  After finishing the tasks, we asked four questions (see Appendix) 
to gather the user’s feedback and opinions.  These questions allow us to understand areas that are 
confusing and/or frustrating to users as well as features participants like. 
 
Participant Selection 
Although we had limited time and resources to perform our usability tests, we still believe we 
found enough data that offers useful feedback.  We asked a range of potential users, including 
college students and parents to participate in a usability test to assess the usability of our 
application.  We tested people who would not only benefit from an organizational application 
like ours, but also who would have some background knowledge of household and group 
organization.  To contrast this, we also asked users who are not accustomed to having formal 
organization.  Some people had few cohabitants while others lived with several other people.  
Six people participated in our usability test ranging from 20 to 40 years old (see appendix).  Of 
these six people, their primary backgrounds are college graduate students in contrast to our 
application’s target demographic of families.  Given the three of us are not from the College Park 
area, we had difficulty in finding willing participants of families with young children. 
 
 
Usability Analysis 
Several users had trouble navigating the tasks; every user we tested completed the tasks after 
some practice with the system.  Consequently, we concluded that our system is not as usable as 
we had predicted.  The most common areas that users had trouble were logging into the system 
and understanding the difference between creating and joining groups.  We also noticed users 
became confused, as they had to create a unique login for each group they joined. Another 
feature that was causing trouble was the achievements section.  Although users were excited at 
the idea of having an incentive, we observed users becoming frustrated since they could not find 
any information about how points are calculated.  One feature that most users were able to 
navigate easily is the ability to add new tasks.  We observed as most users clicked the large “+” 
button to add a new task.  We watched as users quickly found the buttons to edit and complete 
tasks.  To sum up, the application is usable but requires users to practice using it, thus the 
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application needs refinement to reduce the time it takes for users to learn our program and be 
able to use its features easily.  
 
Results: User Feedback and Analysis 
There are several areas where the users' opinions coincide in terms of the usability and features 
offered in our system.  Four users agree that it would be more useful to have the ability to be a 
part of more than one group under the same username.  We observed that the users were 
confused and frustrated when trying to join a group with a username they already created; only to 
realize they needed to make a new username and password for each group they wished to join. 
Although we did not originally design the application to allow users to belong to more than one 
group, some users voiced that they might want to belong to more than one group, including 
household groups, class project groups, business groups, and personal use. 
 
After performing several usability tests, we decided to further simplify our home, as seen in the 
below screenshot.   
 

 
 
Now, the user is first asked to “create a new account” and then he or she is directed to another 
screen where he or she either joins an existing group or creates a new one. 

 
Furthermore, we noted that most users chose to join a group before creating a new group on their 
first experience with the application.  Several users expressed the expectation that they should be 
able to select from a list of existing groups.  However, this feature was not included because we 
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did not want users to be able to join a group without being personally given the login 
information.  We designed the application to require users to have the group credentials as a 
method of security.  
 
To correct the difficulty of joining another group, we created the below interface.  We believe it 
to be more effective and easier for a user to be able to click on a group tab in the upper right 
hand corner and then be see the below screen if he or she desires to create or join an existing 
group.

 
 
Some users also mentioned during and after the usability tests that they would like to have more 
explanation of the application and its features in order for new users to navigate the application 
with relative ease.  One user also mentioned confusion by the fact that the login and logout 
buttons were on opposite sides of the page. This user voiced his opinion that the login/logout 
features should be in the same spot.  Thus, in the below screenshot, the logout button is now on 
the right side.    

 
The users we worked with also agreed that the application’s main features were relatively simple 
to use, nonetheless one user felt that the features are only easy to use after first overcoming the 
confusion of the beginning stages.  Although we observed users having trouble initially 
navigating the application, users still claimed that the features are lucid and understandable.  
Various users too experienced difficulty logging in, yet they were not frustrated enough to stop 
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using the application.  In contrast, numerous participants admitted that they would otherwise 
have stopped using the application given the difficulty in signing up.  
 
We observed that the large "+" symbol on the main page is easily understood as the button to add 
a new task.  Since the users we tested are able to understand this feature without much trouble, 
we deduced that the large button is one of the more intuitive aspects of our application.  A few 
users even mentioned that the size of the “+” button is large enough to be easily visible.  This 
seems to be a feature of the application that works well and should be kept simple; however, 
there were a couple users who expected to click on a group members’ name to add a new task 
instead of the “+” button. We also noted that one participant claimed he thought the large “+” 
button resembled a logo more than a button to press for an action.  
 
One user mentioned his appreciation that the application is so versatile because the task creation 
process is so open-ended that any type of group can find this application useful. Users agree that 
the task-making feature is easy to understand and relatively clear.  Of all the users who tried our 
application, they all understand what to do once they click the button to add a new task.  The 
form that appears when adding a new task is intuitive to the point that all the participants 
accurately created tasks on their first attempt.  Users understand the idea of public and private 
viewing, and assigning the task to the correct user.  Since there no issues were evident with the 
task creation once a user managed to find the add task button, we can assume the task creation 
form is well organized and understood.  
 
Furthermore, users had issues with the ability to receive points for performing personal tasks.  
The participants voiced their opinion that this is unfair if personal tasks are involved in the 
group’s total points, thus they would prefer these eliminated from the points. Subjects too 
mentioned that one should not be able to assign a task to another user if the task is private; this 
option should be eliminated and the system should enforce that users to assign the task to 
themselves.  
 
The achievements are met with appreciation and excitement; still the users were not given the 
chance to experience the full potential of this feature.  The users expressed confusion on how 
points are calculated, and wished there were more information on the screen. One user 
mentioned that the achievements could be optional for users that do not wish to participate in 
points, or who use this application for personal or business use.  The below is the third iteration 
of the achievements screen.  
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Conclusion/Suggestion for Future Iterations  
Given that the welcome screen is too ambiguous, most users are frustrated before they navigate 
to the main screen in the application.  Therefore, some direction and design would help a user's 
interest and prevent confusion or frustration early on.  Some users voiced their opinion to have 
more color on the first page as well as instructions to clarify whether users need to join or create 
groups.  Besides wanting instructions on the initial screen for direction, the users were able to 
navigate the login after some exploration.  
 
On the main screen, some users found fault with the inability to hide features including the 
ability to choose whether to see the achievements.  Participants stated that if they chose to use 
the system for personal use, the achievements might be obtrusive if unable to hide. Other groups 
might not benefit from the achievements such as business groups, or class project groups. Other 
users mentioned different representations of the tasks including a calendar or planner view. 
Because we expect this application to be versatile, different views would be a valuable addition.  
 
As mentioned above, users did not appreciate that completed personal tasks are added into 
overall achievements.  Users believe that personal tasks should not be a part of the group 
competition.  In a future iteration, it might be more realistic for users to only receive points for 
tasks that affect the entire group.  
 
We observed as our participants found it frustrating to have to logout and log back in with 
different credentials to see another group. Users wished to have one username for multiple group 
memberships and for a better way to display and view the various groups each user may be a part 
of. This led to suggestions for ways to display and organize multiple groups. While some users 
mentioned they wanted to see all groups in the same screen; separated by group, others suggested 
having a list of groups they belong to and a way to switch between viewing each group. 
 
Users also complained about the layout of users and tasks on the main screen.  Some users 
voiced that it would be easier to distinguish between tasks if the background colors of each task 
were different; perhaps we could incorporate different colors as a means of task sub-
organization. We noticed as another user had difficulty because the tasks were grouped too 
closely together.  Perhaps increasing the space between each task would help users view the 
information better.  
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One final suggestion users asked for is a way to notify others from within the application when a 
task is modified. For example, if the date changes on a task and one user makes a change, there 
should be a method of alerting one or more users that the date has changed rather than expecting 
users to look at the details for each task. However, participants did agree that the ability to edit 
the tasks is a useful feature since task details are not always static. 
Conclusion 
 
While the usability test demonstrated that users found many positive attributes in our application, 
improvements are still necessary in order for users to find it a worthwhile application as a part of 
daily life.  Of the users we worked with, most agreed that this system would be very useful with 
some more work. They enjoyed not only the versatility and simplicity of design but also the 
similarity to a physical method of organization such as a white-board or a planner. In conclusion, 
this system could be success for all possibilities of groups to use. 
 
Many assumptions can be drawing upon our experience in creating “Could You Please…?  As 
such, there is need for improvement in future iterations of our design.  For instance, many users 
cite the desire to have the program automatically select his or her name if he or she choses to 
make a task private.  We also would desire the game functionality of points to be more 
customizable to where parents could state what happens when a child would reach a certain point 
level. 
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Appendix 

Related Products 
Product Description (Market) Comparison (Differences) 
ActionComplete •  See task by focus 

•  Based off getting things done 
metaphor 

•  Connects with Google Apps 

ActionFlow • Ability to monitor how task is 
going 

• Geared toward business use 
• Unique ability to buy flows 

Astrid •  Android phone app 
• Internet application -- ability to 
follow friends 

• Slow web app  
• Android application available 
• Only able to follow other's tasks 

Checklist.com • Only a checklist • Limited functionality - mainly used 
for printing 
• No priority or allocation 

ChureBuster.net • Allows for allocation of chores by 
people 
• Allows for rewarding people (only 
points) 

• The interface is quite confusing 
• Can only print the information 
when exporting data 
• It is also difficult to learn, as it 
takes a plethora of steps to perform 
basic actions 

Fellowstream •  Status streams of products 
•  task page of what each person is 
doing 

• Create wiki page for items 

LINC • Microsoft Research project that is 
used on Tablet PCs 
• Product is very free form and 
allows to write on virtual post-it 
notes 

• Not available 
• Tablet PCs have a limited market 
• Free form layout 

Manymoon •  Share tasks 
•  Connect with files 

• Connects with Google Apps 

Microsoft Outlook • Built in task manager for Outlook • Designed for business use. 
• Oftentimes hard to share with 
others 

OmniFocus •  Professional, Sync 
•  Focus by area 

• Desktop software only 
• Difficult to setup for syncing 

Organisemee • Priority, Set reminders 
• Organize by contact or due date, 
• Allocate events to people 

• Ranking system for events  

Ourfamily Wizard • Geared toward divorce parents to 
allocate time with children. 

• For divorce families only 

PlanDone • Progress bar 
• Shows who is available to perform 
a task 

• Designed for business use 

Producteev •  Add from variety of platforms • Most similar to our product idea 
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• Daily digest 
• Automatic prioritize of task 
• Producteev Academy, win badges, 
competition 

Remember the Milk • Available for multiple platforms 
• Share task with others 

• Location aware to-do items 
• Must have paid account to use 
unique features such as location and 
mobile apps 

Sandlglaz • Prioritize simplified 
• Share grids (collaborate) 

• Easy to see priority of a task 
through an x and y axis scale 

Ski Track • Email notification 
• Follow other task (follower) 
• Track progress of task 

• Automatically guess how long 
event takes 

SmartSheet •  Spreadsheet based • Interface is a spreadsheet 
• Gantt Chart (see timeline of event) 

Springpad •  Ability to add notes 
•  Categorizes automatically 
• Alerts to price drops 
• Digital board 
• Share publicly 

• Save from variety of sources 
• Similar to Evernote's saving 

Task (Mac) Can delegate task to others, phone 
sync 

• Mac only application 

Toodledo • Allows for task allocation • Geared toward businesses 
• Ability to filter events 
•Notebooking function to write 
information relative to events 

YadaHome • Online family calendaring 
• to-do list sharing 
• Allows task to be assigned to 
others 

• Not able to categorize task 
• No reward mechanism 
• No way to see task progress -How 
much has been done 

User 1 

Q.1 How many people do you live with? 
A.1  1 

Q.2  What is the age range of people in the household? 
A.2  20-22 

Q.3  How often do you perform chores/task at home? 
A.3  Every other week I vacuum 

Q.4  Are the task/chores allocated in any way between people or only done randomly (people perform a task 
without being asked)? 
A.4  Random, when they need to be done 
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Q.5  Do you currently have a method/technique for displaying who should perform what 
action/task? 
A.5  Nope. 

Q.6  How often do you use the Internet? 
Everyday? Every other day? Every few days? Once a week? Hardly ever? 
A.6  Every day, all day, all the time 

Q.7  Do you enjoy using technology to stay organized or prefer a physical media such as paper or a white 
board? 
A.7  Like using lists for paper where I can physically use a pen to cross things off, but I like online calendars to be 
able to see them anywhere and see the whole thing. 

Q.8  Do you own a smartphone (an iPhone, Android phone, Windows Phone, or Blackberry). 
A.8  Blackberry 

Q.9  Do you ever use any applications such as Microsoft Outlook’s task manager, Remember the Milk, or 
Producteev? 
A.9  Google Calendar, occationally I use sticky notes on the calendar to remember a password. 

Q.10  Do you note done task/actions that people have previously done? 
A.10  If I have a list, I cross it off. Google calendar I just let it go. 

Q.11  Do you offer/receive incentives (such as gifts, money, etc.) for completing task? 
A.11  Sometimes I let myself take a break to watch a movie if I finish my work. 

  

Task1:  Please explore the application for a few minutes to familiarize yourself with the features. 
-> Hits join a group 
-> Sees that you need a password 
-> Comments, she wouldn’t use the software at this point because its too ambiguous what you need to do. 
-> Creates login and enters main screen 
-> Clicks plus, comments that there isn’t enough explanation of tools. 
-> Creates a task 
-> Doesn’t understand points - Where do they come from? 
-> What happens if I don’t complete it by the time it’s due 
-> Doesn’t like points for personal stuff - not fair, should only be for group stuff 

  

Task2:  Please join testGroup (username: testGroup, password: testGroup) 
-> Puts login info for group in first section 
-> Then sees you need a username to login 
-> Puts username she already created and sees you can’t have that 
-> Creates new login - Annoyed you have to have two usernames 

  

Task3:  The trash needs to be taken out on Tuesday. Its Pano1’s turn 
-> Clicks plus 
-> Fills out info for task 
-> Understands options and difficulty, assignment 
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Task4:  Pano’s Dentist appointment has changed to Monday the 14th. 
-> Clicks task 
-> Clicks edit 
-> Changes time 

  

Task5:  You have finished doing the dishes, can you let the other housemates know? 
-> Clicks task 
-> Clicks complete 
-> Notes she wants to see the completed tasks not have them disappear completely. 
-> “Wow, I got 20 points” 

Task6:  You have to remember to pick up your medicine from the pharmacy but you don’t want your 
housemates to know. 
-> Clicks plus 
-> Fills out info 
-> Notes that you could pick someone else for the private task 

  

Q.1  What did you think of the application? 
A.1   
-> “eh...” 
-> Understands how it could be useful, but not to her 
-> likes having the calendar 
-> good for task list, but more for families 
-> also good for group projects - but point system wouldn’t be useful there 

  

Q.2  Is there anything you did not like? Explain 
A.2   
-> did not having to double click on buttons initially 
-> Wants to have some sort of safe-guard to avoid people assigning a private task to someone else’s name by 
mistake. 
-> Wasn’t a fun layout 
-> can be plain without being boring 
-> number of points is arbitraty 
-> Wants to see completed tasks for longer 
-> How to verify completed tasks 
-> Wants to send messages to other users 
-> Wants to message for trading tasks 

  

Q.3  Is there anything you did like? Explain 
A.3   
-> Point system is good for kids 
-> or for elementary school 
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Q.4  Was there anything confusing? Explain 
A.4   
-> Task list layout was confusing to see what was a user vs what was a task 
-> Groups idea was confusing, maybe have a little more explanation 

 
User 2 

Q.1 How many people do you live with? 
A.1  One other besides himself 

Q.2  What is the age range of people in the household? 
A.2  20-30 

Q.3  How often do you perform chores/task at home? 
A.3  Daily 

Q.4  Are the task/chores allocated in any way between people or only done randomly (people perform a task 
without being asked)? 
A.4  Done on an as need basis. We don’t allocate the tasks, they are just done when noticed 

Q.5  Do you currently have a method/technique for displaying who should perform what 
action/task? 
A.5  I have a general house list with all household chores listed for reminder.  I also have a personal list I keep to 
myself for personal chores as well as business tasks. 

Q.6  How often do you use the Internet? 
Everyday? Every other day? Every few days? Once a week? Hardly ever? 
A.6  Daily, hourly...all day long. 

Q.7  Do you enjoy using technology to stay organized or prefer a physical media such as paper or a white 
board? 
A.7  I love technology, I love using tech things like organizers, and calendars. But I also always keep a paper copy 
just in case. Because you can post it for everyone to view. Rather than having a list on the computer. If I did, I 
would print the list and post it in the house. 

Q.8  Do you own a smartphone (an iPhone, Android phone, Windows Phone, or Blackberry) 
A.8  Yes I have an iPhone 

Q.9  Do you ever use any applications such as Microsoft Outlook’s task manager, Remember the Milk, or 
Producteev? 
A.9  Used MS outlook task manager -> not too fond of it because I don’t use Outlook normally. So it is unhelpful. I 
use Google calendar as a pdf uploaded for business purposes everyday. 

Q.10  Do you note done task/actions that people have previously done? 
A.10  Yes -> mainly for bills paid, household chores need to be done daily, so I don’t bother them done every day. 

Q.11  Do you offer/receive incentives (such as gifts, money, etc.) for completing task? 
A.11  On a business level, there is incentive -> monetary bonus.  No incentive for household chores. If someone 
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goes out of their way to do something that isn’t a normal everyday chore (like repainting the siding, or big chores) I 
would offer a reward. 

  

Task1:  Please explore the application for a few minutes to familiarize yourself with the features. 
-> Easily found the information to login. 
-> Understands the need for loging info to join existing group 
-> Created group 
-> Checked Achievements 
-> Created a task, easily found the objects 
-> Didn’t like the due date. 
-> Wanted a due BY date, or a daily task, or repeatable 
-> Doesn’t like having to set up task everyday. 
-> Wondered what achievements are. 
-> Read the achievements tips...didn’t read through the first 

  

Task2:  Please join testGroup (username: testGroup, password: testGroup) 
-> Tried to leave username blank because he had previously created one 
-> Realized from error messgae and put in username. 
-> Realized username existed and created new username 
-> Got frustrated at errors 
-> Joined group, noticed other people 

  

Task3:  The trash needs to be taken out on Tuesday. Its Pano1’s turn 
-> Clicked plus 
-> Understood assigning to certain person, time, details, due date 
-> Confused what to put for details as not his real household 
-> Told user to make believe this is his household. 
-> clicked check and noticed it was added. 

  

Task4:  Pano’s Dentist appointment has changed to Monday the 14th. 
-> Opened task 
-> Clicked edit 
-> changed time, asked if it is still the same time of day 
-> Clicked check 
-> opened task to double check it was saved 

  

Task5:  You have finished doing the dishes, can you let the other housemates know? 
-> Clicked task 
-> Clicked “Complete Task” 
-> Noticed points went up. 
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Task6:  You have to remember to pick up your medicine from the pharmacy but you don’t want your 
housemates to know. 
-> Clicked “+” to add task 
-> Entered name, difficulty, time, due date, assigned  to himself 
-> Saw public and private radio buttons 
-> Wording was very clear, he said. Very clear... 
-> Mentioned could be messed up if didn’t see the dropdown was defaulted to testTansy` 

  

Q.1  What did you think of the application? 
A.1   
-> Would like to see history of some tasks that are repeated to know who completed a task last. 
-> Would like to have trading feature, where you can trade tasks with other members. 
-> What if you can’t talk to housemates, let them know of changes. 
->When login, see recent trades or requests. 

  

Q.2  Is there anything you did not like? Explain 
A.2   
-> The join a group cannot use the same username. Didn’t expect that. 
-> Didn’t like having to login every time, wanted an auto login like FB, or from smartphone. 
-> Personal chores or chores that pertain only to you (not the household - like cleaning the litter box, picking up 
personal meds from pharm) should not be added to the total points. 

  

Q.3  Is there anything you did like? Explain 
A.3   
-> Like points, because you might have more say in chore distribution if you have more points. 
-> Likes big plus button very easy to see and understand 
-> Likes the blue color... 
-> Likes the open-ness of creating any kind of task for any type of group and personal need. 

  

Q.4  Was there anything confusing? Explain 
A.4   
-> Besides getting confused about logging in with new username after creating one 
-> Would like to have the same username, but be a part of different groups 
-> Have all groups saved under same username 
-> have a pseudo logout to switch between group views 
-> Have welcome screen feedback show which group you are viewing 
-> have all groups listed on same page separated somehow 

 
User 3 

Q.1 How many people do you live with? 
A.1  4 Others all grad students 
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Q.2  What is the age range of people in the household? 
A.2  20-40 all Grad students 

Q.3  How often do you perform chores/task at home? 
A.3  Washing dishes every day. 5 days a week 

Q.4  Are the task/chores allocated in any way between people or only done randomly (people perform a task 
without being asked)? 
A.4  Informal, as they come up tasks are 

Q.5  Do you currently have a method/technique for displaying who should perform what 
action/task? 
A.5  No its relaxed here, people take care of their own stuff. 

Q.6  How often do you use the Internet? 
Everyday? Every other day? Every few days? Once a week? Hardly ever? 
A.6  Every day 

Q.7  Do you enjoy using technology to stay organized or prefer a physical media such as paper or a white 
board? 
A.7  Don’t have any organization techniques. 

Q.8  Do you own a smartphone (an iPhone, Android phone, Windows Phone, or Blackberry). 
A.8  Yes, Blackberry 

Q.9  Do you ever use any applications such as Microsoft Outlook’s task manager, Remember the Milk, or 
Producteev? 
A.9  Nope occationally use internet resources for looking up bus schedules. 

Q.10  Do you note done task/actions that people have previously done? 
A.10  Nope, nothing 

Q.11  Do you offer/receive incentives (such as gifts, money, etc.) for completing task? 
A.11  Yes, personal goals. “If I finish all my work I get to go for a run, or a bike ride. 

  

Task1:  Please explore the application for a few minutes to familiarize yourself with the features. 
->  Clicked on join a group 
->  Realized you need a group name and password to join 
->  Thought there would be a dropdown 
->  Put in a username and password, made up a group and password 
->  Got to main screen 
->  Clicked the plus 
->  Sees task name. enters journal-time 
->  Chooses between public and private 
->  Understands the difference 
->  Understands details and due date, etc. 
->  Clicked check. 
->  Confused why there is not a assigning of points in the task creation 
-> Doesn’t understand how to get points - How are they calculated? 
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Task2:  Please join testGroup (username: testGroup, password: testGroup) 
->  put in the group info 
->  sees that you have to create new username 
->  creates NEW username and password 
->  signs in fine 

  

Task3:  The trash needs to be taken out on Tuesday. Its Pano1’s turn 

->  click plus button 
->  fills out information 
->  understands difficulty, finds that the assign feature is there. 

  

Task4:  Pano’s Dentist appointment has changed to Monday the 14th. 
->  Tries clicking the task 
-> Sees that it is collapsable 
->  Clicks edit 
-> Clicks date and finishes by clicking check 

  

Task5:  You have finished doing the dishes, can you let the other housemates know? 
->  Clicks task 
->  clicks complete 

  

Task6:  You have to remember to pick up your medicine from the pharmacy but you don’t want your 
housemates to know. 
-> Clicks plus 
->  Fills out info 
->  Understands private radio and need to post this one as private. 

  

Q.1  What did you think of the application? 
A.1   
-> Concept is good 
-> Feels that families could benefit from motivation to complete tasks and adding structure to a families 
organizational 
-> Believes private tasks should not add points to the system. For fairness 

  

Q.2  Is there anything you did not like? Explain 
A.2   
-> Not a fan of white background...has sensitive eyes. 
-> Didn’t realize initially that the names and tasks were different 
-> suggested different typeface or colors, or indentation in addition to light and dark color 
-> Suggested calendar view to be able to see better when things are due. 
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Q.3  Is there anything you did like? Explain 
A.3   
-> Task creation reminded him of google calendar. 
-> Easy, fast 

  

Q.4  Was there anything confusing? Explain 
A.4   
-> Wants to be able to have multiple groups under one username. 
-> Wants some sort of login saving system so not have to login everytime 
-> Can just quickly open the page and check tasks. 

 

User 4 

Q.1 How many people do you live with? 
A.1  4 

Q.2  What is the age range of people in the household? 
A.2  22-32 

Q.3  How often do you perform chores/task at home? 
A.3  Twice per week 

Q.4  Are the task/chores allocated in any way between people or only done randomly (people perform a task 
without being asked)? 
A.4  I plan to do two chores per week, and usually end up doing one random one per week. 
I send emails and talk to roommates when things are needed to be fone. 

Q.5  Do you currently have a method/technique for displaying who should perform what 
action/task? 
A.5  Yes, email and talk to members 

Q.6  How often do you use the Internet? 
Everyday? Every other day? Every few days? Once a week? Hardly ever? 
A.6  Every day 

Q.7  Do you enjoy using technology to stay organized or prefer a physical media such as paper or a white 
board? 
A.7  Electronic 

Q.8  Do you own a smartphone (an iPhone, Android phone, Windows Phone, or Blackberry). 
A.8  No 

Q.9  Do you ever use any applications such as Microsoft Outlook’s task manager, Remember the Milk, or 
Producteev? 
A.9  Yahoo Calendar, I use Outlook at work. Sometimes I use paper but the paper always got lost and I couldn’t 
keep a record of what I was doing and tasks I was completing. So I switched to yahoo for the task list. But since I 
cannot always look at my yahoo account without a smartphone 
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Q.10  Do you note done task/actions that people have previously done? 
A.10  I write on my calendar, and yahoo tasks has a list of tasks that you can see that you did something, but not 
when you did it. And I can look back and see that I’ve completed 

Q.11  Do you offer/receive incentives (such as gifts, money, etc.) for completing task? 
A.11  Yes, but only for personal tasks. 

  

Task1:  Please explore the application for a few minutes to familiarize yourself with the features. 
-> Sees the three buttons, and chooses join a group 
-> Sees that you need a passowrd and group name to join so clicks “X” 
-> Chooses create a group 
-> Fills in information 
-> Gets to Main screen 
-> Presses plus button 
-> Reads through form 
-> fills out information 
-> reads through difficulty and chooses options accordingly 
-> understands the difficulty 
-> Understands due date 
-> Understands public and private 
-> fills out details and seems to understand them 
-> sees the assign button and realizes you need more 
-> wonders about achievements and points 
-> Realizes that points are associated with difficulty 

  

Task2:  Please join testGroup (username: testGroup, password: testGroup) 
-> Tries several times to login with the username he already created. 
-> Tries to login from login button and realizes he cannot add a group after login 
-> Logout 
-> Creates a new login and inputs group information 
-> Reaches Main screen 

  

Task3:  The trash needs to be taken out on Tuesday. Its Pano1’s turn 
-> Clicks on Pano to try and add something under his name 
-> Realizes user cannot add task from there 
-> Cannot and clicks the plus button 
-> Understands all elements of the form 
-> Clicks submit. 

  

Task4:  Pano’s Dentist appointment has changed to Monday the 14th. 

-> Clicks on task 
-> Clicks on edit 
-> Changes time 
-> Wonders about authority to change other’s tasks. 
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Task5:  You have finished doing the dishes, can you let the other housemates know? 
-> clicks task 
-> clicks complete task 
-> clicks achievement to see points he got 
-> wonders if he can see the tasks he has completed to get the points and who assigned them 

Task6:  You have to remember to pick up your medicine from the pharmacy but you don’t want your 
housemates to know. 
-> Remembers the private radio 
-> clicks plus 
-> fills out info 
-> chooses the private viewing 
-> makes a comment that you can choose other roommates for a private task. 
-> doesn’t see the comment at the bottom telling you that you have to do this. 
-> Sees that you get points for personal tasks 

  

  

Q.1  What did you think of the application? 
A.1   
-> At first I thought it was a calendar type application; maybe with other features 
-> I like the point system and the interaction and negotiation with roommates 

  

Q.2  Is there anything you did not like? Explain 
A.2   
-> Wants buttons next to the name to add a task to that person 
-> wants a button at the end of the task to see the details of the task 
-> Doesn’t like that the point bar goes over the blue boxes 
-> wants to see some visual separation between the achievements and points system vs the main task section 
-> wants more uniformity with the design 
-> specifically with the black outline 
-> Wants the tip in the achievements to be more separated from the actual achievements 
-> wants to be more clear how points and difficulty are related 
-> Still unsure how many points are assigned based on difficulty 

  

Q.3  Is there anything you did like? Explain 
A.3   
-> Likes the plus button in the middle 
-> Likes the names so it can be a group task organizer 
-> likes the simplicity of the design 
-> but things the design of the names and tasks in the middle is too simple and too boring. 
-> Likes the points 
-> likes the idea of talking to the group about rewards for achievements and the example helps him think of ideas. 
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Q.4  Was there anything confusing? Explain 
A.4   
-> Would have to try the system out more before he knows whether it would fit with his household 
-> Would need to be more familiar with it. 
-> Wants the option to login with existing user-name in the join a group because he assumes that there are people 
logged in that he can join a group with. 

User 5 

Q.1 How many people do you live with? 
A.1  3 

Q.2  What is the age range of people in the household? 
A.2  20-21 

Q.3  How often do you perform chores/task at home? 
A.3  Often 

Q.4  Are the task/chores allocated in any way between people or only done randomly (people perform a task 
without being asked)? 
A.4  Randomly.  People perform them without being asked 

Q.5  Do you currently have a method/technique for displaying who should perform what 
action/task? 
A.5  No 

Q.6  How often do you use the Internet? 
Everyday? Every other day? Every few days? Once a week? Hardly ever? 
A.6  Everyday 

Q.7  Do you enjoy using technology to stay organized or prefer a physical media such as paper or a white 
board? 
A.7  Paper (for sure!) 

Q.8  Do you own a smartphone (an iPhone, Android phone, Windows Phone, or Blackberry). 
A.8  Yes - iPhone 

Q.9  Do you ever use any applications such as Microsoft Outlook’s task manager, Remember the Milk, or 
Producteev? 
A.9  No 

Q.10  Do you note done task/actions that people have previously done? 
A.10  In my head mentally, if I notice that they did something (i.e. take out the trash or unload the dishwasher) 

Q.11  Do you offer/receive incentives (such as gifts, money, etc.) for completing task? 
A.11  No 

  

Task1:  Please explore the application for a few minutes to familiarize yourself with the features. 
-> Asked if join a group or create an existing group 
-> Confused at what to do to start using the system 
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Task2:  Please join testGroup (username: testGroup, password: testGroup) 
-> Confused by lack of direction 
-> Tries to make username without putting in group 
-> Succeeds in logging in to group 

  

Task3:  The trash needs to be taken out on Tuesday. Its Pano1’s turn 
-> Hoovers over the + logo 
-> Clicks plus 
-> Names a task 
-> Looks at difficulty 
-> Understands due date 
-> Unsure what “Everyone can see it” and “only you can see it” mean 
-> figured out privacy 

  

Task4:  Pano’s Dentist appointment has changed to Monday the 14th. 
-> Frustrated 
-> Want to click on Pano’s name to add task 
->no idea whether she succeeded since there is nothing in Scott’s notes 

  

Task5:  You have finished doing the dishes, can you let the other housemates know? 
(User was made to create task first ->skewed results) 
-> Creates task to do the dishes 
-> Assigns to self assigns to today’s date. 
-> Assumes the task is done 
-> User was given information that the task was not completed 
-> Goes back to task 
-> Looks at the achievements 
-> Uncollapsed user 
-> Clicks task 
-> Clicks on complete! 

  

Task6:  You have to remember to pick up your medicine from the pharmacy but you don’t want your 
housemates to know 

-> Creates another task 
-> Selects medium difficulty 
-> Selects only you can see it 

  

Q.1  What did you think of the application? 
A.1 
-> Doesn’t think it was a good task manager. 
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-> It was hard to find the features and navigate them 
-> And the colors of the website were irritating 
-> Too bright, hurtful on eyes 
-> Personal taste 

  

Q.2  Is there anything you did not like? Explain 
A.2 
-> Doesn’t like the achievements - didn’t pertain to user 
-> Would like them to be collapsable if they don't pertain to you 
-> What if you don't want to have to look at them, or don't care. 
->The color themes of the website are annoying 
-> Hard to navigate and even to get into the website was difficult for me. 
-> Logging in was tough not intuitive what is supposed to happen 

  

Q.3  Is there anything you did like? Explain 
A.3 
-> Enjoyed the ability to edit the taks 
-> go back and change if you made a mistake 
-> adding more detail as it comes up 

  

Q.4  Was there anything confusing? Explain 
A.4 
-> First getting into the website 
-> Login was confusing no direction and not sure what to press first 
-> Trying to figure out how to add, edit or complete tasks was confusing at first. 

 

User 6 

Q.1 How many people do you live with? 
A.1  6 

Q.2  What is the age range of people in the household? 
A.2  20-26 

Q.3  How often do you perform chores/task at home? 
A.3  every day 

Q.4  Are the task/chores allocated in any way between people or only done randomly (people perform a task 
without being asked)? 
A.4  Allocated by 2 person groups and they are responsible for one thing and this team rotates 

Q.5  Do you currently have a method/technique for displaying who should perform what 
action/task? 
A.5  White board in the kitchen 
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Q.6  How often do you use the Internet? 
Everyday? Every other day? Every few days? Once a week? Hardly ever? 
A.6  everyday 

Q.7  Do you enjoy using technology to stay organized or prefer a physical media such as paper or a white 
board? 
A.7  no preference 

Q.8  Do you own a smartphone (an iPhone, Android phone, Windows Phone, or Blackberry). 
A.8  no 

Q.9  Do you ever use any applications such as Microsoft Outlook’s task manager, Remember the Milk, or 
Producteev? 
A.9  outlook. 

Q.10  Do you note done task/actions that people have previously done? 
A.10  Sometimes, usually just look at the white board 

Q.11  Do you offer/receive incentives (such as gifts, money, etc.) for completing task? 
A.11  house looks good if we keep up. 

  

Task1:  Please explore the application for a few minutes to familiarize yourself with the features. 
-> Clicks create group because he realizes he needs a login info 
-> Searches through achievements 
-> clicks plus 
-> sees that it opens up a new task 
-> looks through options 
-> clicks check 
-> clicks task - complete tasks 
-> sees that he got 30 points 

  

Task2:  Please join testGroup (username: testGroup, password: testGroup) 
-> Clicked join group 
-> Tried to put in username he already created 
-> Reads error msg 
-> Created new login info. 

  

Task3:  The trash needs to be taken out on Tuesday. Its Pano1’s turn 
-> clicks plus 
-> fills out everything - notices the assign to pano1 
-> clicks check 

  

Task4:  Pano’s Dentist appointment has changed to Monday the 14th. 
-> Asked for a messaging service 
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-> clicked task 
-> clicked edit 

  

Task5:  You have finished doing the dishes, can you let the other housemates know? 
-> clicked task 
-> clicked complete 

  

Task6:  You have to remember to pick up your medicine from the pharmacy but you don’t want your 
housemates to know. 
-> clicked plus 
-> filled out info 
-> clicked only me 
-> assigned to himself 
-> clicked check 

 Q.1  What did you think of the application? 
A.1 
-> Simple and straightforward 
-> Intuitive 
-> Enjoys the task manager as an application 

 Q.2  Is there anything you did not like? Explain 
A.2 
-> Would have liked a messaging service between users to alert changes 
-> likes achievements because they are incentive they make competition 

 Q.3  Is there anything you did like? Explain 
A.3 
-> Liked how its laid out easy to see 
-> not complicated design 

 Q.4  Was there anything confusing? Explain 
A.4 
-> Nothing confusing 

  

 


